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OPNAV INSTRUCTION 5420.115

From: Chief of Naval Operations
Subj: NAVY DIVERSITY POLICY COORDINATION

Encl: (1) Diversity Policy Review Board
(2) Diversity Working Group

1. Purpose. To develop an organizational structure for
coordination and alignment of Navy programs and policies to
achieve the goal of recruiting, retaining, and promoting the
most talented individuals and fostering a culture of
inclusiveness.

2. Background

a. The Navy is comprised of men and women from an array of
racial, social, educational, economic and ethnic groups with
unigque cultural heritages, personal beliefs and backgrounds.
This diversity 1is a strength of the Naval Service as it promotes
innovative problem solving and allows the Navy to fully utilize
the broad spectrum of experience and talent. To ensure we
continue to realize the benefits of a diverse force, Navy must
foster a culture of inclusiveness at every level in the chain of
command by ensuring qualified individuals from various
components of the nation’s diverse society continue to have the
opportunity to serve in the U.S. Navy. For those that choose to
serve, Navy’s goal is to retain and promote the best and most
qualified based on demonstrated performance, future potential
and commitment to the U.S. Navy ethos.

b. As the perspectives of a diverse force are critical to
meeting the unique challenges of Navy’s highly technical
Service, Navy must focus its investments on outreach, mentoring,
and youth programs that support Science, Technology, Engineering
and Mathematics (STEM). Navy’s goal is to ensure an educated
talent pool that will continue to meet future requirements.
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c. To maximize the full potential of Navy’s officers and
Sailors, the Navy must also focus on those elements of policies
and practices that enable the development, retention, and
promotion of talented individuals throughout their career.
Similarly, Navy must address issues of work-life balance as Navy
competes with industry for retaining its people.

3. Structure. To align Navy’s efforts in recruiting and
retaining a diverse force, the following organizations are
established:

a. The Diversity Policy Review Board (DPRB). DPRB
membership is listed in enclosure (1).

b. The Diversity Working Group (DWG). DWG membership is
listed in enclosure (2).

4. Roles and Responsibilities. The following roles and
responsibilities are assigned to the DPRB and DWG.

a. The DPRB shall be chaired by the Vice Chief of Naval
Operations (VCNO). The DPRB shall:

(1) Convene semi-annually or as directed by the VCNO;

(2) Provide organizational structure for review of
policy and alignment of Navy-wide inclusiveness efforts,
ensuring a standard and coordinated approach to engagement and
investments;

(3) Provide recommendations to the Chief of Naval
Operations (CNO) regarding diversity efforts to support flexible
work options across the force such as work-life balance
initiatives, telework, sabbatical programs, hiring of wounded
warriors, and active-reserve integration;

(4) Prioritize investments and resource allocation to
youth (Kindergarten through 12 grade) STEM programs and
strateqgy;

(5) Develop policies to remove institutional barriers to
recruitment and retention of a diverse workforce and allocate
appropriate resources to achieve that goal; and
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(6) Provide recommendations to the Assistant Secretary
of the Navy for Manpower and Reserve Affairs on policy matters
impacting the Department of the Navy.

b. Deputy Chief of Naval Operations for Manpower,
Personnel, Training and Education (DCNO, MPT&E (N1)) shall
support the DPRB and serve as the executive secretary to the
DPRB. The executive secretary shall:

(1) Schedule DPRB meetings;

(2) Prepare and disseminate DPRB meeting agendas and
minutes; and

(3) Provide administrative support to the DPRB, as
directed.

c. The CNO’s Special Assistant for Diversity (NOOE) shall
act as subject matter expert for and an advisor to the DPRB and
DWG.

d. The DWG will be chaired by the Office of the Chief of
Naval Operations Director, Navy Diversity and Inclusiveness
(OPNAV (N134)) and shall:

(1) Convene as directed;

(2) Provide the DPRB information, policy proposals, and
recommendations required to support DPRB decisions and actions;

(3) Recommend to the DPRB resource allocation to support
alignment of Navy’s inclusiveness efforts;

(4) Serve as the central coordinating mechanism for
outreach programs and investments, to include STEM; and

(5) Receive feedback from the fleet for better analysis
and actionable information.
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5. Records Management. Records created as a result of this
instruction, regardless of media and format, shall be managed
per Secretary of the Navy Manual 5210.1 of January 2012.

M. E. FERGUSON TITT
Admiral, U.S. Navy
Vice Chief of Naval Operations

Distribution:
Electronic only, via Department of the Navy Issuances Web site
http://doni.documentservices.dla.mil/
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DIVERSITY POLICY REVIEW BOARD

1. The DPRB includes the following members or their
representatives:

a. VCNO (Chair)

b. DCNO, MPT&E (N1) - Executive Secretary

c. Master Chief Petty Officer of the Navy

d. Judge Advocate General

e. Commander, Naval Air Forces

f. Commander, Naval Surface Forces

g. Commander, Naval Submarine Forces

h. DCNO, Information Dominance (N2/N6)

i. Chief of Navy Reserve

J. Chief of Naval Research

k. Commander, Navy Special Warfare Command

1. Commander, Navy Expeditionary Combat Command
m. Navy Surgeon General

n. Chief of Chaplains

0. Commander, Naval Sea Systems Command

p. Commander, Naval Air Systems Command

g. Commander, Space and Naval Warfare Systems Command

2. Other individuals may be invited as designated by the VCNO.

Enclosure (1)
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DIVERSITY WORKING GROUP

1. The DWG is chaired by OPNAV (N134) and includes
representatives from the following organizations:

a. Naval Air Forces

b. Naval Submarine Forces

c. Naval Surface Forces

d. Naval Reserve Force Command

e. Office of Naval Research

f. ©Navy Bureau of Medicine and Surgery
g. DCNO (N2/N6)

h. Naval Special Warfare Command

i. ©Navy Chaplain Corps

j. Navy Expeditionary Combat Command

k. Space and Naval Warfare Systems Command
1. Naval Sea Systems Command

m. Naval Air Systems Command

n. DCNO, MPT&E (N1l) Fleet Master Chief
o. Naval Installations Command

p. Naval Education and Training Command
g. Supply Corps

r. Navy Recruiting Command

S. OPNAV Training and Education Division (N15)

Enclosure (2)
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t. Bureau of Naval Personnel, Military Community Management
Division (BUPERS-3)

u. United States Naval Academy

v. Navy Recruiting Command

w. Office of Naval Research

x. Naval Reserve Force

y. Naval Service Training Command

z. Office of the Judge Advocate General
aa. U.S. Navy Chief of Information

2. Other representatives may be invited by the DWG chair based
upon the meeting agenda.

2 Enclosure (2)



